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Present: 

Decision Makers: Alan Anderson (AA), Lee Brownson (LB), Rupert Wansbury (RW), Steve 

Robson (SR), Ann Williams – Maughan (AWM) and Christine Wilson (CW)  

In attendance: Susan Graydon (SG), Steve Robson (SR), Barbara Slasor (BS), Abby 

Thompson (AT), Ali Tweddle (AT), John Lethbridge (JL) and Andrew Coxon (AC) 

1. Welcome and Introductions

LB welcomed everyone

2. House Keeping / Health and Safety N/A

3. Apologies: Jeanette Harold, Vicki McGowan, Jamie Blackburn, Lesley Mellis, Anne Ramshaw, Kelly

Rutherford

Declaration of Interest:

No declarations declared.

Community Voice: 

  Durham Community Action (DCA) 

The Gaunless Gateway Big Local (GGBL) partnership as a whole have been awarded a DCA Kite mark 
status, this status lasts 2 years. The criteria were reached through information gained from worker reports, 
individual partnership interviews and partnership achievements captured through case studies. This award 
is for all volunteers, ranging from the GGBL core Decision Makers (DMs) alongside volunteers across all 
roles in our partnership buildings etc. For more information click the link below: 
Durham Community Action Kitemark 

      Trades4Care 

This 8-week program has supported 16 young people, in numerous community settings. Once enrolled the 
individuals are supported with mentoring, on the job training and real-life experience of a work placement.  
The 100% attendance highlights the excellent program delivered, once completed further training and 
employment opportunities have followed for all who were involved. The opportunities that may not have 
been available without Trades4Care further identifies the need to continue replication in other areas, 
further updates to follow 

4. Minutes of the previous meeting All present agreed accuracy

Gaunless Gateway Big Local 
Decision Meeting 

Date: Tuesday 27/10/ 2020 Time 4pm

Via Zoom 

https://www.durhamcommunityaction.org.uk/public/dca/www/uploads/files/Kitemark%20-%20information%20for%20organisations.pdf
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Matters arising / action points No matters arising 

Previous actions: By who: Date to be 
done by: 

Financial breakdowns to be cascaded to the DMs via SG SR Before the 

next FPMM 

Clarify the finalisation of the Bishop Auckland College defunding 

commitment and circulate the documentation has been completed, 

alongside clarifying all outstanding financial commitments have been 

funded. 

SR Before the 

next FPMM 

Review the pricing structure for the Survey Monkey BS Before the 

next FPMM 

Invite Bridge Creatives to the next FPMM BS Ongoing 

The Memorial bench instillation project will be overseen by the 

GGBL Development Lead 

BS Before the 

next FPMM 

5. Financial report (LTO) Steve Robson Financial breakdowns available on request.

An overview of the GGBL financial balance was discussed and a breakdown of spend to date and 

committed spend was condensed further.  

The remainder of the apprenticeship program funding is drawing to a close, update to follow at the 

next meeting. 

6. Workers report

• Barbara Slasor and Susan Graydon submitted a combined worker report, this has

been circulated across the partnership and is available on request.

From discussion Bridge Creatives are waiting for keys to the disused ‘Dorset Place 

Community Rooms’ in Henknowle, leased on a peppercorn rent for room 

from Believe Housing. The organisation plans to turn the building into a 

Centre for Social Enterprise and Creativity to support adults with learning 

disabilities and have plans to invite service users to become part of their 

governance and decision- making board. They have had some initial 

discussions with Trades4Care and are keen to explore how the two 

organisations can work together, to provide opportunities for young people to 

gain their qualifications across various trades, whilst vastly improving 

community services. A plan document is available to compare how they 

would like it to be developed and as it is now.  to invite representatives from 

Bridge Creatives to give their aspirational overview to the partnership. 

Recommendations To invite representatives from Bridge Creatives to give their aspirational 

overview to the partnership. 

Decision All DM present agreed 

Conclusion: This has potential to build capacity and long-term sustainability for all the surrounding 

area. 
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From discussion Better Impact is a volunteer recruitment and engagement portal.  The 

current Covid crisis has changed the interaction with current and potential 

volunteers. The present management system is currently spread across 

several databases relating to identified need, The Better Impact Volunteer 

portal (My Impact) can streamline the Volunteer Brokers work load from 

engagement to backroom office administration. The opportunity allows 

volunteers to further engage via a dedicated page on a mobile app, this 

presents with further opportunities for current volunteers to join up in the first 

instance as they encourage others to join the partnership before the back 

office engages. Impact statements and case studies can be collated and 

shared as good news stories and evidence for Local Trust. This could form a 

legacy project, which can continue after the 2026 plan.  

Recommendation: sign up for a 30-day trial with a view to purchasing an 

ongoing subscription’ 

Recommendations Sign up for a 30-day trial with a view to purchasing an ongoing subscription’ 

Decision All decision makers present agreed 

Conclusion: This has potential to become a legacy project, whilst improving the Volunteer Brokerage 
service offer. 

7. Working Groups – The working groups can be joined throughout the project by any member

of the partnership / wider partnership who live, work, volunteer or access the GGBL area. If

you would like to become a member email SG and the supporting information will be made

available.

In keeping with the current government guidelines physical meetings have been suspended

and will be reinstated when restrictions allow. The decision makers have continued to

respond to partnership needs using the online platform Zoom.

Theme 1 – Jobs, Education / Training and Apprenticeship Meetings suspended till 

further notice. 

Theme 2 – Health and Wellbeing Meetings suspended till further notice. 

Theme 4 – Children and Young People Meetings suspended till further notice. 

Youth Forum Update Meetings suspended till further notice. 

Theme 5 – Reducing Crime and Increasing Community Safety Meetings suspended till 

further notice. 
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Theme 6 – Partnership Development and Support 

A planning meeting has taken place via zoom to gain an overview of the direction the legacy 

statement and the 2021 - 2026 Gaunless Gateway Big Local (GGBL) plan will take, Bishop FM 

are currently revisiting and revising version 1 of a support offer that will help shape the framework 

and direction of consultation. The working group will be inviting the partnership, small grant 

recipients, stakeholders and partners to input additional data alongside Local Trust Insights. 

Information has been collated from the 3 Questions survey around the impact of the current 

Covid crisis from an organisational viewpoint, which will be taken into consideration as part of 

the new plan process.  

Theme 7 – Small Grants Schemes Suspended till further notice. 

A review of the delivery of future small grants scheme is going to be undertaken, Margaret Vaughan 
(County Durham Community Foundation) is be involved from the first instance. 

The 15k in the current plan is ringfenced for the Youth Forum and to date has not been spent, the 
delivery of the funding will be reviewed once the group commences. 

Youth Initiative: Suspended till further notice. 

8. Any other business:

      The Memorial bench 

      CW is being supported by BS to complete the process to install the bench with relevant agencies. 
The family will be contact once all of the preparation work has been completed. 

The Auckland Project 

Alison Tweddle gave a brief overview of the new Woodhouse Close four-year project. A team of 3 
workers, externally funded will be based at Woodhouse Close Church Community Centre and work 
across Woodhouse Close Estate. They will engage with partners, stakeholders and the community to 
identify current needs and plan activities according to need. 

9. Date of next meeting:

  Date: Tuesday 24 November 2020 Time: 4pm Via: Zoom 

The is no December meeting, we look forward to seeing you in the new year. 
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